
 

   

 

   
 

Global Compact Network USA 

Institutional Partner  

Questions and responses for Request for Proposal 

 

Questions on Project Scope 

 

1. Is the expectation that the university partner's role be in collaboration with Framework LLC, or as a 

transition and/or replacement of Framework LLC's work? 

 

Board:  

Framework LLC has provided strategic counsel, programming, and administrative support to Global 

Compact Network USA (“Network” or “Network USA”) and its board of directors since 2012. While some 

responsibilities will be transitioned to the institutional partner (IP), we expect the role to be in collaboration 

with Framework. 

 

Additionally, Framework employs the Network’s engagement director, who works full-time for Network 

USA. Engagement duties, including relationship management with Network members and the Global 

Compact office, recruitment, retention, and U.S. programming will be led by the engagement director with 

support of Framework staff and the IP.  

 

2. What do you envision as an "ideal" structure and partnership envisioned for administration, 

operations and event responsibilities, and the coordination of third-party providers? I.e. how will the 

university partner's work in these areas be integrated with the activities of the Board, the secretariat 

and the Engagement Manager? Are there any plans for additional third-party providers to be engaged 

by Network USA in the near future? 

 

Board: 

In addition to the services provided by Framework, PwC and Baker McKenzie provide tax and legal 

services, respectively, on a pro-bono basis. Aside from the intent to engage an IP, there are no near-term 

plans for additional third-party providers to be engaged. 

 

The degree to which the IP’s work will be integrated with the activities of the board and the secretariat will 

depend on the strengths and capabilities of the IP. The ideal candidate will meet or exceed the 

expectations provided in the project scope. 

 

3. In the project description, you indicate that the institutional partner may be asked to oversee the work 

of third-party providers. At present, how many third-party providers are currently supporting the 

Network? 

Board: 

Network USA receives strategic advisory from Framework LLC, legal guidance from Baker McKenzie, and 

tax support from PwC. Institutional partner oversight of third-party providers will be determined by the 

board. 

4. As an education institutional partner to the Network, the expectation is that we will provide leadership 

and support on research, reporting and analysis of new and existing members, as well as 

organizational research on goals and engagement. Allowing for continued growth and engagement of 

new members, what is the broad overall level of research effort anticipated?  

 



 

   

 

   
 

Board: 

Network USA seeks an IP to lead or support research, reporting, and analysis that will contribute to the 

Network’s overall strategy. The IP will help to identify 1) opportunities to strengthen relationships with 

existing members, and 2) U.S. and foreign companies, sectors, regions, etc., that present opportunities 

for Network USA recruitment.  

 

5. From the Project Scope section, what is involved in supporting the “articulation of the 2030 UNGC 
Strategy for Network USA”? 

 
Board:  
The 2030 strategy (or 2030 Agenda) refers to the achievement of the UN Sustainable Development Goals 
(SDGs) by 2030. The SDGs are a comprehensive set of goals to address poverty, hunger, climate 
change, equality, and other global sustainable development issues. Supporting the articulation of the 
2030 strategy means contributing to the achievement of the SDGs by translating the challenges and 
opportunities that they present to Network USA members.  
 

6. Where is the Network USA with regard to the Local Network Progression Model and does the board 
have particular expectations or targets over the next 1–2 years? 

 
Board: 
The Global Compact office is reassessing the Local Network Progression Model. The IP will support 
Network USA to ensure that to-be-determined requirements are met.  
 

7. Can you tell us more about preferred or envisioned channels or methods for outreach (reports, online 
publications, webinars, etc.) and their frequency? 

 
Board: 
Network USA hosts 3–4 online meetings a year, sends a bimonthly newsletter and additional 
announcements as needed. The IP will be asked to support these communication channels and may be 
asked to produce additional reports and publications based on the Network’s needs and the strengths of 
the IP. 
 
Network USA intends to increase the quantity and quality of member outreach to promote UN Global 
Compact priorities within a U.S. context. Additional outreach includes one-on-one conversations as 
appropriate and at industry events and conferences, where content support from the IP may be 
appropriate if agreed upon. 
 
8. How many undergraduate and graduate fellows have been engaged in the past? From the board’s 

perspective, are there key areas where engagement of undergraduate and graduate fellows is most 
needed to advance Global Compact’s vision? 
 

Board: 

In the past, schools have engaged small teams of students to assist in administrative tasks and to 

conduct research, but the organization and structure of the student engagement is flexible. The Network 

envisions that graduate and/or undergraduate students could, with appropriate supervision and guidance, 

conduct research and provide assistance at Network events. 

9. My understanding is that the nature and scope of the engagement is subject to collaborative 

discussion. Is this accurate? What are the "must have" components of the engagement for you? 

Versus what are the "nice to haves"?  

 

Board: 

https://www.un.org/sustainabledevelopment/sustainable-development-goals/


 

   

 

   
 

The nature and scope of the engagement is subject to collaborative discussion. “Must have” components 

of the engagement include capacity to support programming, research, and administrative duties. The 

Network hopes to leverage the IP’s strengths to improve the Network’s value proposition and provide 

greater benefits to existing and prospective members.  

 

10. As is currently described, it is very difficult to estimate the level of effort (both number of staff and 

hours) expected or required to deliver the specific responsibilities listed in the Project Scope. 

Therefore, creating a price proposal is very difficult. Are there any benchmarks for level of effort 

expected or required for the various responsibilities listed in the Project Scope? Can you 

provide any additional specificity on the frequency / duration / scale of individual tasks required of the 

institutional partner? For instance (the below is not as exhaustive list): 

 

Board: 

Currently, there are no benchmarks for level of effort expected or required for the various responsibilities 

listed in the Project Scope. We are looking to the IP candidates to define a scope with which they are 

comfortable given the stipend (see response to question 20, below) and the level of in-kind support they 

can provide. 

 

11. With regard to the RFP component, “Engage fellows to support the ongoing initiatives of the 

Network”: What is typically required when researching and providing recommendations on new-

member applications? How many new-member applications are received annually? 

Board: 

The Global Compact office conducts “integrity reviews” to ensure new applicants operate according to the 

Ten Principles of the Global Compact and looks to local networks to supplement that research with local 

insight of the companies. Typically, this is light research and occurs no more than 8–12 times a month. 

 

Questions on Programming & Meetings 

 

12. What is the frequency of Board of Director meetings that a representative from the university partner 

would (ideally) have an in-person presence? Are the Network event activities in 2017 and the planned 

Member Programming for 2018 generally representative of expected events in the near future?  

 

Board: 

Network USA’s board of directors holds quarterly meetings, three by phone and one in-person, and 

schedules additional calls or meetings as needed. Ideally, a senior member of the IP (faculty member or 

center director) will be present at all board meetings.  

 

In 2018, Network USA programming includes a full-day symposium, three half-day meetups, and several 

webinars. As Network USA grows, it hopes to increase the quality and quantity of yearly programming. 

The IP will support the secretariat in planning content and organizing logistics for Network USA events.  

  

13. The RFP asks the institutional partner to “represent the Network at Global Compact and Network 
meetings and events, as needed.” How many such meetings are there in a typical year and where do 
they convene? 

 
Board: 
Network USA typically hosts 3–5 in-person events a year but is represented at an additional 8–12 UN and 
external events (i.e. UN SDG Business Forum, Greenbiz). The engagement director will be the primary 



 

   

 

   
 

presence at these events. The institutional partner should be present at the Network’s flagship event, the 
annual symposium, that takes place in New York City and at additional meetings as needed. There is 
opportunity to engage in additional events that the IP identifies on behalf of the Network. 
 

14. How many attendees typically attend the Network events and how long are those meetings? 
 

Board: 
Workshops and meetups typically bring in 40–70 attendees. Our flagship event, the annual symposium, 
brings in 150–200 attendees. These are half-day and full-day events, respectively.  
 
15. For Network USA events, does the board have location preferences given the geographic distribution 

and engagement of Network USA members? 
 

Board: 

New York City is the headquarters of the UN and the UN Global Compact and thus will remain the 

epicenter of Network USA activities. Network USA has members in almost every state, but our highest 

concentration of members is in the New York City, San Francisco, and Chicago areas. We typically host 

our events in these cities but there is interest in expanding the reach of Network USA to other regions. 

16. What is the scope of the events that you are looking to host? How many events a year? How many 

people? Who would handle logistics of these events? What is the profile of those attending these 

events?    

 

Board: 

No year is the same, but Network USA typically hosts 3–4 online meetings (i.e. webinars, 50–100 

attendees), 3–4 half-day meetings (workshops and meetups, 40-70 attendees), and one full-day meeting 

(annual Symposium, 150–200 attendees). Logistics will be handled by the secretariat with support from 

the IP. The profile of attendees ranges from managers to senior executives. The type of events hosted by 

the IP (two, per the RFP) will be determined in the negotiation phase of the RFP. 

 

17. For hosting two Network USA events per year, what is meant by ‘no additional charge to the 

Network’? Are you expecting this will be part of the in-kind goods and services delivered by the 

institutional partner, or would you expect the institutional partner to pass through the cost of hosting 

the event (so you pay the same amount as the institutional partner)? 

Board: 
Ideally, events hosted by the IP and/or at the IP’s facilities will include venue space and catering at no 

additional cost to the Network. However, all event costs will be negotiated. 

General Questions 

 

18. How long is the project period? 1 year? Multiple years? 
 
Board: 
The project period will be determined during the negotiation phase of the RFP with the aim of establishing 
a long-term relationship.  
 
19. Understanding that you are looking for your selected institutional partners to provide services as an 

in-kind donation across this Memorandum of Understanding, do you have an allocated budget for the 

institutional partner? If so, what is the allocated budget? 



 

   

 

   
 

Board: 
The current stipend amount for the first year of engagement is USD $20,000.00. 
 

20. How would you expect to draft the terms of payment / service in the MOU (i.e., flat fee over the 

duration of the contract; per hourly rate incorporating both paid-for services and those provided in-

kind)? 

Board: 
To be determined in the negotiation phase of the RFP. 
 
21. Would things like providing Internships, projects for students and connecting the partner with 

speakers be part of the agreement?  

 

Board:  

RFPs should include a description of anticipated student involvement in the IP’s activities. Internships will 

not be offered by the Network. 

 

The IP may engage with speakers in support of Network USA events. The institutional partner would have 

access to all Network USA members and events, The IP would have access to all Network USA 

members, but are expected to use that access only for activities and communications related to Network 

USA business. If the IP wished to use the access to support non-Network USA business, prior board 

approval is required. Additionally, the IP would have access to various UN and external events as a 

representative of Global Compact Network USA. 

 

22. Is the engagement able to start on a smaller scope and scale from there based on development of 

the relationship? What would that look like? 

 

Board: 

The board would consider such an arrangement. 

 

23. What type of background is required for the 3 key personnel? And what time commitment would this 

require? I presume this will be dependent upon the nature of the collaboration agreed upon above? 

 

Board:  

Network USA does not imagine this to be a full-time position. There is no required background for the 

three key personnel—though we’d expect at least one member of the team to have knowledge and 

experience with the SDGs, corporate social responsibility, sustainability, etc. The purpose of involving 

multiple personnel is to ensure robust relationship engagement and the current position of the key 

personnel at the institution is relevant to the quality of that engagement. The time commitment is 

dependent on the nature of the collaboration agreed upon. 

 

24. What is the nature of the relationship that you as Network USA have with the UN Global Compact?  

 

Board:  

The UN Global Compact is the United Nations’ corporate sustainability initiative under the Secretary 

General’s office. It is the largest corporate sustainability initiative in the world with over 10,000 members 

in 163 countries. The local network system functionally serves as local chapters for this large initiative to 

provide local context and leadership, as well as opportunities to learn from one another. Members of the 

UN Global Compact with headquarters domiciled in the US are automatically members of Global 

Compact Network USA, Inc., which is a 501(c)(3) Delaware corporation. Network USA currently has 



 

   

 

   
 

approximately 500 such members. Foreign Companies that are members of the UN Global Compact and 

headquartered in another country can apply to become members of Network USA. Corporate 

contributions for membership are made from the company members to the UN Global Compact and 

Network USA receives a portion of contributions as agreed upon in the MoU between Network USA and 

the UN Global Compact. Network USA is provided a desk at the UN Global Compact office in New York 

City and works very closely with UN Global Compact leadership to deliver value to U.S. members and 

achieve shared UN Global Compact and Network USA engagement targets.  

 

25. To what extent would the institutional partner have access to UN Global Compact members and 

events? 

 

Board: 

The institutional partner would have access to all Network USA members and events but, as we 

mentioned, they are prohibited to use that access for activities or communications not related to Network 

USA business, unless otherwise approved by the board. Additionally, the IP would have access to various 

UN and external events as a representative of Global Compact Network USA. 

 

26. How do you weight the different evaluation factors? What are the highest priority evaluation factors, 

among those listed? 

Board: 

There is no particular weighting of evaluation factors. The Board is eager to review the responses to the 

RFP and consider how various potential partners might help us deliver on the value proposition of the 

Network. 


